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Key 
vendors


Key 
activities


Key 
assets

Security

measures


Customer 
segments

Service 
Delivery

Channels


Essential 
Services

Risk 
management

Suppliers and service providers
your business must rely on to
operate effectively

Essential activities that your
business must perform to create
and deliver its services to society 

Essential assets required to
operate your business

Technical, operational, and
organizational measures for risk
management 

Specific groups of people or
organizations that your business
aims to serve

How your business reaches and
interacts with customers

Which services critical to society your organization provides under Annex I or II

How risk management and
internal controls are defined,
coordinated, and documented
throughout the organization
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